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1.0 PHA Information
PHA Name: _ALBANY HOUSING AUTHORITY PHA Code: _NY009
PHA Type: [ Small [ High Performing X Standard X] HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY):

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 1674 Number of HCV units: 2489

30 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [ PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included inthe | ProgramsNot in the No. of Unitsin Each
— uded i i Pr
Participating PHAS Code Consortia Consortia ogram
PH HCV
PHA 1.
PHA 2:
PHA 3:

5.0 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:

5.2 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

6.0 PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceits last Annual Plan submission:

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions.

7.0 Hope VI, Mixed Finance M oder nization or Development, Demoalition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

81 Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually

) complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

’ Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

83 Capital Fund Financing Program (CFFP).

’ [] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income familieswho residein
thejurisdiction served by the PHA, including elderly families, families with disahilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the

jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.




10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Y ear Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (&) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 FormHUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHASs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHASs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)




Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’ s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisformisto be used by all PHA types for submission
of the5-Year and Annua Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responsesto the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructions form HUD-50075

Applicability. Thisformisto beused by all Public Housing Agencies
(PHASs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify where the 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans on its official
website. PHASs are also encouraged to provide each resident
council acopy of its5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA' s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
aswell as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and M anagement. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shal include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil RightsCertification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in areasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annua plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. Theresults of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance M oder nization or Development,
Demolition and/or Disposition, Conver sion of Public Housing,
Homeowner ship Programs, and Pr oj ect-based Vouchers

@

(b)

©

Hope VI or Mixed Finance M oder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’ swebsite at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessihility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD'’ s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public
housing owned by aPHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA isrequired to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD' s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto usethe
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on aPHA's
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1

8.2

8.3

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmit theinitial budget for anew grant or CFFP;

(b) Toreport on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) Torecord abudget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or al funds are expended;

2. Whenrevisionsto the Annua Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposesto pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify inits Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHASs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA' s strategy for addressing the housing needs of familiesin
thejurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHASs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Y ear Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Perfor mers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAsmust include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (&) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(@) FormHUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

(c) FormHUD-50071, Certification of Paymentsto Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHASs
receiving CFP grantsonly)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAsreceiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) FormHUD-50075.1, Capital Fund Program Annual

Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
recelving CFP grantsonly). Seeinstructionsin 8.2.
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ALBANY HOUSING AUTHORITY FIVE-YEAR PLAN (FY 2010 —-FY 2014)

PHA Information:
PHA Name: ALBANY HOUSING AUTHORITY PHA Code: NY009

PHA Type | Small [_] High Performing <] Standard <] HCV (Section 8)

PHA Fisca Year Beginning: (MM/YYYY): 7/2011

Inventory (based on ACC units at time of FY beginning in 1.0 above):

Number of PH units; 1674 Number of HCV units; 2489

Submission Type

[ ]5-Year and Annual Plan [X] Annua PlanOnly [ ] 5-Year Plan Only

Mission Statement:

Our mission isto provide high quality, affordable and
sustainable housing opportunities while continuing to promote
economic independence and stability for our residents.



5.2 Goalsand Objectives. Identify the PHA’s quantifiable goals and
objectives that will enable the PHA to serve the needs of low-income and
very low-income, and extremely low-income families for the next five years.
Include areport on the progress the PHA has made in meeting the goals and
objectives described in the previous 5-Y ear Plan.

STRATEGIC IMPERATIVES (Sl), GOALS, AND OBJECTIVES

Increase the availability of decent, safe, and affordable housing.
Expand the supply of assisted housing.
e Apply for additional rental vouchers.
e Leverage private or other public funds to create additional housing opportunities.
a. Renovate Ezra Prentice Homes (9-13).
b. Develop Lincoln Park Homes (9-4) replacement housing.
c. Deveop IdaY arbrough Low-Rise (9-5) replacement housing.
d

. Explore breaking out of current neighborhoods to diversify markets and
income/revenue sources.
e. Explore opportunities for partnerships with private developers, other

neighborhoods and beyond city boundaries.

f. Develop Academy Lofts
g. Deveop Kingsway Building and 34 Morton Ave
e Acquire or build units or developments.

e Consider for-profit affiliate for development.

I mprovethe quality of assisted housing.
e Assess management factors affecting AHA’s PHAS score and develop an action
plan to achieve “high performer” status.

e Improve customer satisfaction:

a. Capture information from resident survey data compiled by HUD;
consider working through local college/university to conduct additiona
surveys.

b. Encourage culture of mutual civility and respect between AHA staff and
clientele through training and by example. Contracted with consulting
company to provide training throughout the year for employees. Four
mandatory: Sexual Harassment, Respect in the Workplace, Customer
Service, and Domestic Violence.



e Demolish or dispose of obsolete public housing
a Explorethefeasibility of selling several units at Steamboat Historic
Townhouses (NY 9-12).
b. Pursue demolition of a second obsolete Lincoln Park Homes (9-4) tower.
c. Pursue demoalition of an obsolete Ida Y arbrough Low-Rise (9-5)
development.

d. Explore disposition of Westview Homes for the purpose of mixed finance
rehabilitation and possible expansion
e Implement project-based waiting lists.
e Continue to monitor the financial performance of each property, identifying those
where maintenance and capital costs may outweigh unit values.
e The AHA Project-based Voucher selection procedures will be expanded to
implement provisions outlined in 24 CFR 983.51 (b)(2).

e Consider converting to vouchers, sale of property, and other aternatives.

I ncrease assisted housing choices

e Continue homeownership opportunities for voucher holders, Family Self-
Sufficiency (FSS) participants, and public housing residents.
a. Pursue funding to restore homeownership counseling services.

b. Encourage and assist public housing residents paying flat rents to pursue
homeownership.
C.

e Ensurethat new building and modernization work can be sustained efficiently and
economically.
a. Include maintenance and AMP management staff in planning and design
process for construction and modernization.

b. Involve occupancy staff in evaluating development budget assumptions
about likely tenant incomes.



C.

Improve inspections follow-through to ensure consistency between design
specifications and construction and to hold devel opers accountabl e for
meeting specifications.

I mprove community quality of life and economic vitality.

Provide an improved living environment

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments and helping residents
achieve higher incomes.

Continue measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments. Attract more
moderate-income residents to the waiting list.

Improve applicant screening, including higher standards for home checks.

Implement public housing security improvements.

® 2 o T W

Continue to improve security using CPTED principles.

Continue to upgrade security camera systems.

De-densify public housing developments when feasible and fungible.
Continue targeted police patrols to promote crime reduction

Continue to communicate with residents regarding security and safety
issues in the sites using he AHA newsletter, rent bills, tenant groups and
meetings.

Continue to collaborate with the Resident Advisory Board to develop
strategies for youth hat result in partnerships and contracts with
experienced youth service programs/agencies to promote self-esteem, self-
sufficiency, etc. when possible and if financially feasible.

Continue working as a positive force for change in the community, broadly defined,
consistent with stated mission and long-term sustainability.

Promote and support reinvestment in AHA neighborhoods.

a. Publicize neighborhood improvements.



b. Partner with the City of Albany and other Stakeholders developing plans
and pursuing reinvestment in AHA neighborhoods.

Promote sdlf-sufficiency and asset development of familiesand
individuals.

Promote self-sufficiency and asset development of assisted households.

Increase the number and percentage of employed persons in assisted families.
a. Improve promotion and utilization of THE Center & CTI programs.

e Provide or attract supportive services to improve assistance recipients

employability.

a. Promote GED classes to encourage higher education and increased wage
earnings potential.

e Provide or attract supportive services to increase independence for the elderly or
families with disabilities.
a. Continue to provide the Service Coordinator program.
b. Explore partnerships that could bring afuller range of assisted living

servicesto elderly residents.

e Continue to apply for and, if awarded, administer grant programs that benefit
resident self-sufficiency, provide training on computer skills and software
programs, and promote overall individua and family employability.

Ensure equal opportunity in housing for all Americans.

Ensure equal opportunity and affirmatively further fair housing.

e Continue affirmative measures to ensure access to assisted housing regardl ess of
race, color, religion, national origin, sex, familia status, and disability.

Strengthen organizational and financial infrastructure to support
mission and goals.

Maximize staff performancein achieving goals and objectives.

e Improve training and development opportunities for all staff members.
a Consider inviting current staff to offer trainings and coaching (e.g.,
maintenance staff willing to share expertise if they’re asked to do so).
b. Provide morein-persontraining: purchasing; tax credits; Section 8.

c. Provide additional contracting and budget management training.



d. Consider more cross training and job rotation to increase understanding of
what other departments do.
e Develop and implement annua performance evaluation system.

a. Examine distribution of workload for fairness and equity; reward high
performers.

e Recognize the importance and maintain the balance of basic operation and
maintenance functionswith  development activities.

e Taketimeto celebrate the wins aswell aslearning from losses.

e Develop clear policies and processes (P& P); reduce “bureaucratese” ; once
developed, use P& P consistently.

a. Deveop and distribute property management manual.

e Provide managers with the data and information they need to get the job done
(e.g., inspection report results, decent work order software, up-to-date charges for
tenant repairs).

e Clarify roles and responsihilities (e.g., purchasing, contracting, etc.)

Ensure organizational sustainability through succession planning.

e Continue to develop job descriptions for positions requiring external hires and,
where appropriate, begin preparing staff to take on new responsibilities.

Enhance financial and management capabilities.
e Comprehensive financial and work order software has been selected and is
scheduled to go live July 1, 2011.
e Develop enhanced budgeting tools.

Strengthen communication, mutual respect, and teamwork among departments,
including central and AMP manager g/field offices.

e Update goals, objectives, accomplishments, etc., at least annualy in strategic
planning session; include central and field office staff.

e Include AMP managers in the loop on planning and changes in plans (e.g., move-
out schedules).

Promote consumer satisfaction and a customer-service orientation.

e Encourage and reward civility in interactions with residents and applicants.



Exercise due diligence in administering current and future programs, including but
not limited to HOPE VI revitalization, ROSS-RSDM Family, Housing Choice
Voucher, etc.

e Consider contracting for an internal auditor to evaluate programs for compliance
with internal and external requirements.

e Conduct regular in-house analyses of all programs.

e Conduct cost (and socia) benefit analyses for al new programs before they are
implemented.

Ensure compliance with terms of mixed-finance packages and related partnerships.

e Compile and digitize all agreements; assign responsibility for understanding
terms, scheduling actions, and following up on terms.

e Develop an automated tickler system to track deadlines for required actions,
reports, etc.

Shift away from dependence on federal funding by diversifying revenue sources.

e Continue to apply for funds and grants from all sources (federal, state, local,
private) that directly relate to fulfilling AHA’ s mission, goals and objectives.

Continually transform AHA’s portfolio and operationsto become more
green and sustainable.

Reduce building energy use and carbon footprint across AHA facilities.

e Reduce building energy use and carbon footprint across AHA facilities.
a Install electric, gas, and water reduction technologies.
b. Evauate and implement renewable energy and sustainable systems.
c. Reduce excess consumption through tenant and staff behavioral changes.
d

. Reduce tenant utility allowances through efficiency measures; use
increased rent amounts to fund additional efficiency projects.

Reduce vehicle emissions and fuel consumption related to AHA activities.
e Reduce vehicle emissions and fuel consumption related to AHA activities.

a Initiate alocal procurement policy for goods and services to reduce
emissions and fuel consumption due to transportation.



Implement afuel efficiency requirement for all fleet vehicles.
Consider aternative fuel vehicles for future fleet purchases.

Increase fuel efficiency or reduce emissions by fuel type selection for all
new maintenance equipment.

Implement a telecommuting policy for AHA employees.

Increase public transportation ridership and encourage carpooling among
staff and residents.

I ncor por ate sustainable operations, maintenance, purchasing, and moder nization
processes.

Incorporate sustainable operations, maintenance, purchasing, and modernization
processes.

a

Build in-house capability to review AHA operations, maintenance,
purchasing and modernization activities for sustainability.

Integrate efficiency and sustainability into capital and maintenance plans
and actions.

Develop acquisition and design/development standards for new
construction and substantial rehabilitation.

Implement new recycling program for offices and apartments,
construction projects, and increase tenant participation where recycling is
currently practiced.

Foster a culture of energy and environmental awareness throughout AHA.

Promote good indoor air quality in tenant apartments and offices to
improve tenant and staff health.

I mprove agency business processes and organizational structure to enhance energy
management and sustainability capabilities.

Improve agency business processes and organizational structure to enhance
energy management and sustainability capabilities.

a

b.

Incorporate energy efficiency and sustainability goalsinto top level
agency strategies that drive funding priorities, staffing and resource
alocation, and agency policies and procedures.

Establish sustainability scorecards to trend performance.



PHA Plan Update
(@) ldentify all PHA Plan elementsthat have been revised by the PHA since
itslast Annual Plan submission:
1. Eligibility, Seection and Admissions Palicies, including
Deconcentration and Wait List Procedures (No revisons)
2. Financial Resources (No revisions)
3. Rent Determination (No revisions)
4. Operation and Management:
Amend current ACORP to reflect the following statement of Palicies:
Residents who chronically fail their housekeeping inspections will
be required to have a housekeeping inspection every 30 days for
minimum period of twelve months. Failureto comply may result in
lease termination.

5. Grievance Procedures: Procedure Attached

6. Designated Housing for Elderly and Disabled Families (no
revisions)

7. Community Service and Self-Sufficiency (no revisions)
8. Safety and Crime Prevention

AHA acknowledges the need for measures to ensure the safety of
public housing residents by the following:

o Residentsfearful for their safety and/or the safety of their
children.

e People on waiting list unwilling to move into one or more
developments due to perceived and/or actual levels of violent
and/or drug-related crime.



Information or data used to determine the need for PHA actions to
improve safety of residents are:

o Safety and security of residents

e Analysisof crime statistics over time for crimes committed” in
and around” public housing authority devel opments.
Resident reports
PHA Empl oyee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing
anticrime/anti drug programs

The Albany Housing Authority has undertaken the following Crime
And Drug Prevention activities:

e Contracting with outside and/or resident organizations for the
vision of crime and/or drug-prevention activities (contract with
APD).

¢ Crime prevention through Environmental Design

e Installed new video surveillance camera systems

The following are coordination between AHA and the Albany Police
Department (APD) for carrying out crime prevention measures and
activites:

e Police involvement in devel opment, implementation, and/or
ongoing evaluation of drug-elimination plan

e Police provide crime data to housing authority staff for analysis
and action

¢ Police have established a physical presence on housing
authority property (e.g., community policing office, officer in
residence)

Police officersin residence at the following addresses:
200 Green Street (NY 009000003, Unit 7B, Bldg. 200),
230 Green Street (NY 009000003, Unit 4A, Building 230),
Nutgrove(NY 009000008, Unit 416).



The above addresses were chosen based on the needs assessment
due to the criminal activities within the neighborhood of its
location.

e Policeregularly testify in and otherwise support eviction cases

e Policeregularly meet with the PHA management and residents

e Agreement between PHA and local law enforcement agency for
provision of above-baseline law enforcement services

e AHA and Palice have arrangement for police patrolsin and
around sites on an as needed basis. AHA provides workspace in
its main office for coordination of assignments.

e AHA hasdirect computer link to APD crime, arrest, and calls
for service.

9. Pets (attached)

10. Civil Rights Certification (attached)
11. Fiscal Year Audit (attached)

12. Asset Management (no revisions)

13. Violence Against Women Act (VAWA)

The Albany Housing Authority has implemented the use of the HUD form 50066,
CERTIFICATION OF DOMESTIC VIOLENCE, DATING VIOLENCE OR
STALKING. The Violence Against Women and Justice Department
Reauthorization Act of 2005 protects qualified tenants and family members of
tenants who are victims of domestic violence, dating violence, or stalking from
being evicted or terminated from housing assistance based on acts of such
violence against them. The Authority will make every effort to provide and/or
partner with agencies or other service providers offering activities, services, or
programs to children or adult victims of domestic violence, dating violence,
sexual assault, or stalking, also services and programs to help obtain or maintain
housing and to prevent domestic violence, dating violence, sexua assault, and
stalking, or to enhance victim safety in assisted families. AHA amended the
ACOP and the Section 8 Administration Plan to reflect the enactment of Violence
Against Women Act (VAWA) 2005 any denia of admission to the programs and
any termination of assistance, tenancy, or occupancy rights under the programsto
comply with the provisions of VAWA 2005 and any future denial or termination
action will comply with the provisions of VAWA 2005.

(b) ldentify the specific location(s) where the public may obtain copies
of the5-Year and Annual PHA Plan.



A copy of the Annual plan can be obtained at each Development Office,
AHA Centrd Office located at 200 S. Pearl Street and our website at

www.albanyhousing.or g

Hope VI, Mixed Finance M oder nization or Development, Demolition
and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers.

Capital South Plan

- Continue to support initiatives that lead to
attaining the goals of the Plan.

- Continue to participate in and guide the
South End Action Committee

- Continue to participate in and encourage
AHA residents to participate in the South
End Neighborhood Association

- Seek partnerships with other stakeholders
and provide leadership and assistance
where possible

- Support residents and reinforce prior
housing investments

Capital South Plan

Review Habitat for Humanity analysis of
19 Odell street. Project and consider
replicating el sewhere

Apply for “Choice Neighborhood”
Planning Funds for All downtown
Neighborhoods.

Apply for HUD CFCF Ed/training facility
grant.

Arbor Hill Neighborhood Plan

- Continue to support initiatives that lead to
attaining the goals of the Plan

- Continue to participate in and guide the
Arbor Hill Implementation Team

- Continue to participate in and encourage
AHA residents to participate in the Arbor
Hill Neighborhood Association

- Seek partnerships with other stakeholders
and provide leadership and assistance
where possible

- Continue to lead and support planning
and development of North Swan Street

- Support residents and reinforce prior
housing investments

Arbor Hill Neighborhood Plan

Participate in planning for improvements to
city park at the corner of Second and North
Swan Street.

Pan for Second Phase of Mixed Use
Development on Swan Street.

Continue to explore feasibility of
developing asmall super market on Swan
Street.

Apply for “choice neighborhoods’
Planning funds, for all Downtown
Neighborhoods.

West Hill

Explore partnerships that lead to housing
iniatives supported by block or
neighborhood revitalization plans.

West Hill

Remain receptive to offersto join
partnerships for housing initiatives
supported by a block or neighborhood




revitalization plan.

City-wide I nitiatives

- Participate as needed in the creation of the
City’ sfirst Comprehensive Plan

- Continue to participate in and guide
Capital City Housing in achieving housing
goas

- Continue to participate in and assist Block
by Block and other similar neighborhood
quality of life and code enforcement
initiatives

- Continue to participate in and assist
Solutions to Vacant Buildings Committee
in achieving goas

City-wide I nitiatives

- Participate as needed in the creation of the
City’ sfirst Comprehensive Plan

- Continue to participate in and guide
Capital City Housing in achieving housing
goas

- Continue to participate in and assist Block
by Block and other similar neighborhood
quality of life and code enforcement
initiatives

- Continue to participate in and assist
Solutions to Vacant Buildings Committee
in achieving goals

NY9-1 Whalen Homes

- Determine next major milestone in the
development’s life cycle and plan for its
disposition and/or redevel opment.

NY9-1 Whalen Homes

NY9-4 Lincoln Square

- Dispose and demolish 292 units, daycare
and management officeat 1, 2, and 3
Lincoln, possibly rehabilitating 2 Lincoln
- Continue to apply for state and federal
funding, including Choice Neighborhoods,
to devel op off-site replacement housing,
daycare and management office

- Explore redevel opment scenarios for on-
site, including an educational campus,
mixed-income housing, or both

- Relocate residents to replacement units to
the extent feasible and with Section 8
vouchers; existing residents shall receive
preference for replacement housing

- Continue to support the goals of the
Capital South Plan

NY9-4 Lincoln Square

- Apply for funding to devel op replacement
housing and dispose and demolish one or
more towers; Complete Construction of
South End Phase 2

Apply for “Choice Neighborhood”
Panning Funds

Apply for HUD CFCF Ed/training facility
grant.

Complete Rehab of 34 Morton Avenue as
New Management Office and 2 apartments

NY9-5 Ida Yarbrough L ow-Rise Homes
- Dispose and demolish 129 units of
residential housing

- Apply for funding and develop fewer
units on-site

- Include owner-occupied units in the on-
site redevel opment plan

- Apply for funding and develop off-site
replacement units

- Relocate residents to replacement unitsto
the extent feasible and with Section 8

NY9-5 Ida Yarbrough L ow-Rise Homes
- Apply for funding for Phase 1

redevel opment of approximately 40 units
on Site

- Continue the rehabilitation of
approximately 23 units off-site using NSP1
funding; use for relocation of residents
affected by Phase 1 of the on-site

redevel opment. Scheduled completion
spring of 2012.

- Seek funding to develop additional




vouchers; existing residents shall receive
preference for replacement housing

- Continue to support the goals of the
Arbor Hill Neighborhood Plan

replacement units on Swan Street and
throughout Arbor Hill

Apply for “Choice Neighborhood”
Planning Funds

NY9-5Ida Yarbrough Hi-Rise Homes
Explore disposition and substantial
rehabilitation with possibility of renting to
special needs population or higher income
population. Apply for any grants that
become available to rehabilitate the
building.

NY9-5 Ida Yarbrough Hi-Rise Homes

NY9-7 Westview Homes

- Explore and possibly consolidate
additional unitsinto 1 bedroom units.

- Explore disposition and possibly partner
with other organizations to develop a
continuum of care campus on and around
the Westview property.

- Apply for any grants that become
available to rehabilitate the building.

NY9-7 Westview Homes
Apply for any grants that become available
to rehabilitate the building.

NY9-12 Steamboat Historic Rehabs

- Explore and possibly dispose 2- and 3-
unit buildings to owner occupants. Dispose
of multi-unit buildings to non-profits or
private landlords. Use profit and ACC
operating subsidy to develop new units.

NY9-12 Steamboat Historic Rehabs

NY9-13 Ezra Prentice Homes

- Complete substantial rehabilitation and
sel ectiveby-consolidation of existing 179
unitsinto 169 ACC and 7 Project Based
Section 8 units according to the mixed-
finance redevel opment plan created in
20009.

- Relocate residents to rehabilitated units
on-site to the extent feasible and allow
qualified displaced residents to return.

Compl ete Construction and Close Out
Project

NY9-21 Scattered Sites (3" Street) NY 9-
22 (Ontario and Sherman Streets) NY 9-
29 (Pieter Schuyler Court)

NY9-21 Scattered Sites (3 and
Sherman Streets)
- Gauge residents interest in participating




- Explore disposition of unitsto qualified
owner occupants; attempt to qualify and
sell to existing occupants.

in homeownership programs and
purchasing their unit

NY 9-31 (Formerly NYS 137C)
Townsend Park Homes
Federdlize

NY 9-31 (Formerly NY S 137C)
Townsend Park Homes

-Complete Modernization work and covert
unitsto ACC

Stephen and Harriet Myers
Homeowner ship Program

- Develop 10 single family homes on
scattered sites in the Arbor Hill

nei ghborhood

Stephen and Harriet Myers
Homeowner ship Program

- Develop 10 single family homes on
scattered sitesin the Arbor Hill

nei ghborhood

Academy L ofts

- Develop through adaptive reuse St.
Joseph’s Academy on N. Swan street into
22 affordable residential units over
approximately 15,000 square feet of
commercial space for artists

Academy L ofts

A Developer partner was selected and funding
of 4.5 million dollars was received.
Construction is scheduled to begin by the end
of 2010 and completed in 2013.

General Development Goals

- Seek additional operating subsidy in order
to expand housing inventory.

- Use housing development as a vehicle for
resident and neighborhood revitalization,
including mixed-use devel opment where it
is deemed feasible and appropriate

- Explore partnerships and methods to
increase Section 3, minority individual, and
M/WBE participation in the devel opment
process.

- Explore devel opment opportunitiesin
other neighborhoods in the City of Albany
and throughout the County of Albany.

- Incorporate sustainable or ‘green’ energy
techniques and practicesin al development
initiatives

- Explore the use of prefabricated
construction for infill housing

KINGSWAY BUILDING

Rehab 27-29 N. Swan Street for office
spacefor Ten.

KINGS WAY BUILDING

Complete Construction

PROJECT-BASED VOUCHERS

Assist creation and sustainability of
affordability housing w/ Project Based
Vouchers

PROJECT BASED VOUCHERS
Continue to seek and fund Affordable
Housing Projects using Project Based
Vouchers.




Homeowner ship:

Currently Albany Housing Authority has 30 Homeownership vouchers, 28
of which are active.

Housing Needs:

Currently AHA has atotal of 8500 families on the Public Housing and
Section 8 waiting list. 63% of our waiting list consists of families with
children, 3% are elderly applicants, and 25% are families with disabilities.
After having our Section 8 waiting list closed for almost three years, we
reopened it for alimited time period this past summer. During that period we
took over 1,500 applications. We currently have 2,887 active section 8
applications and our list is closed. AHA plansto re-open the list and accept
applications when that number falls below 1,200. Aha plansto reopen the
list during the plan year. Combined Public Housing — Section 8 Waiting
shows amajority of the persons on the waiting list (52%) are extremely low
income (under 30% of the AMI).

Most of the public housing islocated in impacted census tracts. The HOPE
V1 replacement housing and the Arbor Hill neighborhood, although
Impacted, can aso be cited as an areain need of the additional stimulus of
occupied apartments and homeowners. One of the largest needs that AHA
can address on alimited basisisto provide apartments for the large family.
AHA has 720 families on its waiting list who need a4 bedroom or larger
apartment. Affordable large units that meet minimum inspection standards
are not readily available.

AHA wait list preferences persons who are employed in order to increase the
average household income of its developments. HUD mandates that 40% of
all vacant units must be assigned to extremely low income families and at
the time encourages PHAS to establish a reasonable income mix in each of
its devel opments (deconcentration).



Strategy for Addressing Housing Needs:

AHA recognizes the shortage of affordable housing for all eligible
popul ations and plans to maximize the number of affordable units available
to AHA within our current resources by taking the following measures:

e Minimizing the number of public housing units off-line through
effective maintenance and management policies.

e Reduce turnover time for vacated public housing units.
¢ Reduce time to renovate public housing units.

e Seek replacement of public housing units lost to the inventory through
mixed finance development.

e Seek replacement of public housing unitslost to the inventory through
section 8 replacement housing resources.

AHA will continue to increase the number of affordable housing units by
performing the following:

e Apply for additional section 8 units should they become available.

e Leverage affordable housing resources in the community through the
creation of mixed-finance housing.

e Pursue housing resources other than public housing or Section 8
tenant-based assistance.

AHA will target available assistance to families at or below 50% of AMI by
utilizing admissions preferences aimed at families who are working.

AHA will target available assistance to Families with Disabilities by
carrying out the modification needed in public housing based on the section
504 Needs Assessment for Public Housing and affirmatively market to local
non-profit agencies that assist families with disabilities.

AHA will conduct activitiesto affirmatively further fair housing by
counseling section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units. This
will also be done by marketing the Section 8 program to owners with
property outside of areas of poverty/minority concentration.



Progressin Meeting Mission and Goals:

AHA continues to work towards expanding the supply of assisted
housing through various initiatives.

Albany Housing Authority continues to make progress towards
meeting its 5-Y ear plan goals and mission. AHA has completed the
conversion of state assisted housing to project-based voucher
programs. AHA has completed Phase |11 of the development of
corning Homes HOPE VI program Arbor Hill replacement housing
which includes seven storefronts.

AHA continuesto stabilize and revitalize the Arbor Hill community
by applying to NY S DHCR and other mixed-finance sources to fund
the adaptive reuse renovation of St. Joseph’s Academy as 25 |oft style
apartments and a 16,000 square foot commercia space for use as an
arts center.

AHA continues to improve the quality of assisted housing. AHA
would subdivide the site and dispose of the low rise portion of the
development at Amp 5, Ida Y arbrough to awholly owned subsidiary
of the Albany Housing Authority in order to make eligible for
financing not otherwise available under current ownership structure
and funding sources.

Asastand alone project or as part of alarger mixed used project AHA
isworking with the Albany County Historical Association to
rehabilitate the King's Way building on North Swan Street into two
resdential rental units and office space and gift store for the Ten
Broeck Mansion.



Substantial Deviation:

* A substantial change in agoal(s) identified in the Five-Year Plan. For
example, checking or unchecking a PHA goal box. A substantial deviation
does not include any changesin HUD rules and regul ations which require or
prohibit changesto activities listed herein.

Significant Amendment/M odification:

» Significant modifications to major strategies to address housing needs and
to major policies (e.g., policies governing dligibility, selection or admissions
and rent determination) or programs (e.g., demolition or disposition,
designation, homeownership programs or conversion activities) that are not
mandated by the Department of Housing and Urban Devel opment.



MEETING - APRIL 12, 2011

PRESENT:
Surraine Thomas
Richard Tucker
Victor Cain
Father James Lefebvre
John Burke
Paul Mancino

RESOLUTION NO. 4-10-31

The following resolution was introduced by Father James Lefebvre, read

in full and considered:

RESOLVED, that approval granted to submit Albany Housing Authority

Annual Year Plan (FY 2011- FY 2012).
Paul Mancino moved that the foregoing resolution be adopted as

introduced and read, which motion was seconded by Surraine Thomas, and

upon roll call the “Ayes” and “Nays” were follows:

AYES: NAYS:
Surraine Thomas None
Paul Mancino
Richard Tucker
Father James Lefebvre
John Burke
Victor Cain

The Chairman thereupon declared said motion carried and said resolution adopted.




PHA Certifications of Compliance

U.S. Department of Housing and Urban Development
Qffice of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the  5-Year and/orﬂmmal PHA
Plan for the PHA fiscal year beginning 26 V1 | hereinafier referved to as” the Plan”, of which this decument is a part aind make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implemeniation thereqof:

1.

2.

1.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA’s jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program {and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is ne change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards {24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Flan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment,

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title I of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions,

For PHA Plan that includes a policy for site based waiting lists:

e The PHA reguiarly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

*  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted fo units of different sizes and types at each site;

e Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

*  The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights Jaws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975,

. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,

Previous version is obsolete PPage 1 of 2 form HUD-50077 (4/2008)




20.

21.

22,

. The PHA will comply with acquisition and refocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24

CFR 5.105(a).

. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry

out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under

Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

. The PHA will keep records in accordance with 24 CFR 85,20 and facilitate an effective audit to determine compliance with

progran requirements.

. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard

Reduction Act of 1992, and 24 CFR Part 35,

. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,

Local and Indian Tribal Governments), 2 CFR Parf 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
The PHA provides assurance as part of this certification that:
{i} The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(ifi) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.
The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

A\ bony N YOO G

PHA Name PHA Numbei/HA Code

7

5-Year PHA Plan for Fiscal Years 20 - 20

Annual PHA Plan for Fiscal Years 20 11 .20 |2

I hereby certify that alf the information stated herein, as well as any intormation provided in the accompaniment herewith, is true and accurate. Warning: HUD will
rosecute fafse claims and statements, Conviction may result in criminal andfor civil penalties. (18 U.S.C. 1001, 1040, 1012: 31 U.S.C. 3729, 3802)

Natme of Authorized Official M—e vEenN 1. Lo Tite E XC’C\_)“i' i \Vi ' Dl rgc{c)fa

7/
Signature ﬁw t W Date 4 l . ' ' }
I
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DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form lo disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
a. contract a. bid/offer/application a. initial filing
{B b. grant E*qb initial award \:I b, material change
¢. cooperative agresment ¢. post-award For Material Change Only:
d. loan year quarter
¢. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity:

D Prime [:l Subawardee
Tier . iIfknown:

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(If individual, last name, first name, Mi):

b. Individuals Performing Services (inciuding address if
different from No. 10a)
(last name, first name, Mt):

A =1

11 Information requested through this form is avthorzed by tite 31 U.S.C. section
* 1352, This disclosure of lobbying activities is a material representation of fact
upon which refance was placed by the tier above when this ransaction was made
or enlered into. This disclosure Is required pursuvant to 31 LLS.C. 1352, This
information will be available for public inspactien.  Any person who fails to fite the
required disclosure shall be subjectic a civil penalty of not less than $10,000 and

not more than $100,008 for each such faiture,

Signature: zéll"'\/"\{ : M

Print Name: STEVEN LONGO
Title: EXECUTIVE DIRECTOR
Telephone No.: 518-641-7518 Date: w

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev, 7-97)




Certification for
a Drug-Free Workplace

U.S. Departinent of Housing
and Urban Development

Applicant Mame

ALBANY HOUSING AUTHORITY

Program/Activity Receiving Federal Grant funging

CAPITAL FUNDS PROGRAM

Acting on behalf of the above named Applicant as its Authorized Official, } make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

1 certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

{1y The dangers of drug abuse in the workplace;

(2) The Applicant’s policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, 1‘eha5iiitation, and
employee assistance programs; and

{4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢, Making it a requirement that each employee fo be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a, that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

{2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.{2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number{s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

{1} Taking appropriate personne! action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall Hist (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code,
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check hereD if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in eriminal andfor civil penalties,

{18 U.S.C. 1001, 1010, 1012; 31 U.5.C. 3729, 3802)

Name of Authorized Officlal
STEVEN T. LONGO

Tille

EXECUTIVE DIRECTOR

Cala

4/11/2011

Signature
X % ' "\T' L"’\/‘
4 /

form HUD-50070 (3/98)
ref, Handbaoks 7417.1, 7475.13, 7485.1 & .3




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

1, Faye Andrews the Director certify that the Five Year and
Annual PHA Plan of the Albany is consistent with the Consolidated Plan of
City of Albany, New York prepared pursuant to 24 CFR Part 91.

Signed / Dated by Appropriate State or Local Official

form HUD-50077-5L (1/2009)
OMB Approval No. 2577-0226




Civil Rjghts Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Comumissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implemeniation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

ALBANY NY009

PHA Name PHA Number/HA Code

[ hereby certify that all the information stated herein, as welk as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal andfer civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official VICTOR CAIN| Titte CHAIRMAN

/|

s 7 (4&, S v 04/12/2011

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226
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AHA RESIDENT ADVISORY BOARD

Mr, Longo conducted one (1) meeting with the Resident Advisory Board to go over the
2011 Fiscal Year Annual Plan. Listed below are comments and/or suggestions made:

Updates

e Mr, Longo explained AHA plans with Hope VI, Mixed Finance Modernization,
disposition, and other programs to increase and improve the supply of housing
within the City of Albany.

o The board was very pleased with AHA’s plans continuous plans to
rehabilitate existing housing and to expand the supply of assisted housing.

o A member asked about the screening process and the accountability of the
tenants who have housekeeping issues.

e Mr. Longo addressed the question by reviewing AHA’s current screening process
and the current policy as it relates to dealing with tenants housekeeping issues.

Goals
¢ Mr. Longo further explained AHA’s progress in meeting its mission and goals
that were described in the 5-year plan.
o A member expressed their gratitude towards housings efforts in
beautifying their developments.

Mr. Longo went over the remainder of the Annual Plan with the RAB in its entirety no
specific question or comments made at the meeting.




Albany Times Union
News Plaza
Box 15000
Albany, New York 12212

ALBANY HOUSING AUTHORITY Account Number: 041454000
200 SOUTH PEARL ST Order Number: 0003501815
ALBANY, NY 12202 Order Identifier: Notice of Pubiic Review

T Dollard / B Goodwin / L. Koiach /D LaCoppla of the city of Albany, being duly sworn, says that
he/she is principal Clerk of THE TIMES UNION, a daily newspaper printed in the county of
Albany, Town of Colonie, and Published in the County of Albany, Town of Colonie and the city
of Albany, aforesaid and that notice of which a printed copy is annexed has been regulary
published in the said ALBANY TIMES UNION on the following dates

02-12-2011, 02-13-2011, 02-14-2011

fﬂf@z/

Sworn to before me, this Tuesday, February 15, 2011

(@Vﬂx N @1,(/14( ‘ﬁi

Notary Pubiic, State of New York
Registration #01BU4892040 Albany County
Qualified In Albany County
Commission Expires Oct, 19, 2013




Notice of Publlc Review and Hearing
Annual P!an

Albany Housing Authorily wili hold a public hearing on
March 30, 2011 &t 6:00 PM in the Alrium at 200 South Pearl
Sireet to hear comments on its 2611 Annval Plan for the up-
coming fiscal year 2012,

A draft of the Annuat Plan will be available for public re-
view during regufar business hours on February 14, 2011 for
the duration of the comment peried. A copy of the plan will al-
50 be available on our website at www albanvheusina.org and
at each AHA management office for its federal sites,

Comments may be submitled pricr 1o the public hearing.
Commenis may be mailed lo AHA, 200 So. Pear! St., Albany,
NY 12202-1834; emailed tr_info@albanyheusing.qrg of faxed
o 518-641-7545,

Please put "Annual Plan Comments® In the subject line. At
lendees to the hearing will be required 1o sign in.

Victor Cain, Chalrman
Steven T. Longo, Executive Director

Equal Housing Opporunity
TU 3t (501815)
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March 30, 2011 — 2011 Annual Plan Public Hearing
200 South Pearl Street

Executive Director, Steven Longo opened the public hearing at 6:02
Mr. Longo, Laura Moody, and Chiquita D’ Arbeau conducted the meeting

Attendees of the meeting were introduced to AHA staff

Resident comment and/or question:
A resident inquired about the Habitat for Humanity Homes.

Response
Mr. Longo advised them to contact Chiguita I)’Arbeau to obtain contact information fo r

Habitat,

Resident comment and/or question:

A resident proposed AHA’s to amend current Public Housing and Section 8 waiting list
preference to reflect veterans as a priority.

Response

Mpr. Longo reviewed the current programs that are offered to veterans.

Resident comment and/or question:
A resident made a comment about recent upgrades made to their development.

A resident also mention how pleased they were with the upgrades security cameras that
have been placed in various developments.

Mr. Longo expressed gratitude to the residents for coming and voicing their opinions and
for taking pride in their community:.

Meeting adjourned at 7:15.




ALBANY HOUSING AUTHORITY
GRIEVANCE PROCEDURE
IN ACCORDANCE WITH 24 CFR 966.50

Definitions applicableto the grievance procedure:

A.

Grievance: Any dispute which a tenant may have with respect to
AHA action or failure to act in accordance with the individual tenant’s
lease or AHA regulations which adversely affects the individua
tenant’ srights, duties, welfare or status.

Complaint: Any tenant (as defined below) whose grievance is
presented to AHA (at the Central Office or at the Development Office)
in accordance with the requirements presented in this procedure.

Elements of due process. An eviction action or a termination of
tenancy in a State of local court in which the following procedural
safeguards are required:

1. Adeguate notice to the tenant of the grounds for
terminating tenancy and for eviction;

2. Right of the tenant to be represented by counsdl;

3. Opportunity for the tenant to refute the evidence
presented by AHA, including the right to confront
and cross examine witnesses and to present any
affirmative legal or equitable defense which the
tenant may have;

4. A decision on the merits

Hearing Officer: A person selected in accordance with 24 CFR §
966.55 and this procedure to hear grievances and render a decision
with respect thereto.

Tenant: The adult person or persons (other than alive-in Aide) who:
(1) residesin the unit and who executed the lease with AHA as lessee
of the dwelling unit, or, if no such person currently resides in the unit
(2) resides in the unit and is the remaining head of household of the
tenant family residing in the unit.

Resident Organization: An organization of residents, which also
includes a resident management corporation.



. Applicability of this grievance procedure

In accordance with the applicable Federa regulations (24 CFR 966.50) this grievance
procedure shall be applicable to al individual grievances between a tenant and AHA
with the following two exceptions:

A Because HUD has issued a due process determination that the law of New
York State that requires that a tenant be given the opportunity for a hearing in court
which provides the basic elements of due process before eviction from the dwelling
unit, this grievance procedure shall not be applicable to any termination of tenancy or
eviction that involves:

1. Any criminal activity that threatens the health, safety, or right to peaceful
enjoyment of the premises of other residents or employees of AHA; or

2. Any drug-related criminal activity; or

3. Any criminal activity that resulted in a felony conviction of a household
member.

B. This grievance procedure shall not be applicable to disputes between
tenants not involving AHA or to class grievances. This grievance
procedure is not intended as a forum for negotiating policy changes
between a group or groups of tenants and AHA’s Board of
Commissioners.

[11.  Informal settlement of a grievance

Any grievance must be personally presented, either orally or in writing, to AHA’s
Central Office at 200 South Pearl Street or to the Management Office of the
development in which the Complainant resides within ten days after the grievable
event occurs.

Grievances related to complaints concerning operational matters that are received by
AHA'’s Centra Office will be referred to the person responsible for the management
of the development in which the complainant resides. Grievances involving
complaints related to discrimination, harassment, or disability rights will be referred
to the Deputy Director.

When a grievance is received it will beinitially reviewed and if it is subject to any of
the exclusions described, the Complainant will be notified in writing that the matter
raised is not subject to this grievance process and the reason for the determination
will be provided.



If the matter is subject to this grievance process the complainant will be contacted to
arrange a mutually convenient time within ten working days to meet to provide an
opportunity for the complainant and AHA to discuss the matter informally and settle
it without a hearing.

Within five working days following the informal meeting, AHA will prepare and
either hand-deliver or mail to the complainant a summary of the discussion. The
summary will include the names of the individuals who participated in the meeting;
the date(s) of the meeting; the nature of the proposed disposition and the reasons
therefore. The summary will also specify the procedures by which a formal hearing
under this procedure may be obtained if the complainant is not satisfied. AHA will
place a copy of the summary in the tenant’s file. A receipt signed by the complainant
or areturn receipt for delivery of certified mail, whether signed or unsigned, will also
be placed in the tenant’ s file as proof of delivery.

IV. Formal Grievance Hearing

If the Complainant is not satisfied with the disposition proposed in the summary of
the informal meeting, the complainant may request a Formal Hearing. This request
must be in writing and either delivered personally or mailed to AHA at the Central
Office, 200 South Pearl Street, Albany, New York 12202 or to the management
office of the development where the tenant resides no later than five working days
after the summary of the informal meeting is received.

The written request must specify:
The reason for the grievance;
The action or relief sought; and

Severa dates and times within the following ten working days when the
complainant can attend aformal hearing.

If the complainant submits such a request in a timely manner, AHA will
schedule a hearing on the grievance at the earliest time possible for the
complainant, AHA, & the Hearing Officer, but in no case later than ten
working days after AHA receives the request.

If the complainant fails to so request a forma hearing within five days after
receiving the summary of the informal meeting, the disposition of the grievance
proposed in the summary becomes final and AHA is not obligated to offer the
complainant a formal hearing unless the complainant can show good cause why
they failed to file the request as required by this procedure.

Failure to request a formal hearing does not affect the complainant’s right to
contest AHA’ s decision in a court hearing.



V. Selecting the Hearing Officer

A grievance hearing shall be conducted by an impartial person appointed by AHA
after consultation with resident organizations, as described below:

A.

VI.

AHA shall nominate a date of impartia persons to sit as hearing
officers. Such persons may include AHA Board members, AHA staff
members, residents, professional arbitrators, or others. Theinitial slate
of nominees will be at least nine persons.

AHA will check with each nominee to determine whether there is an
interest in serving as a hearing officer or panel member, whether the
nominee feels fully capable of impartiality, whether the nominee can
serve without compensation, and what limitations on the nominee's
time would affect such service.

Nominees will be informed that they will be expected to disqualify
themselves from hearing grievances that involve personal friends,
other residents of developments in which they work or reside, or
grievances in which they have some persona interest.

Nominees who are not interested in serving as hearing officers or
whose time is too limited to make service practical will be withdrawn
and other names will be substituted.

A date of potential hearing officers nominated by AHA shall be
submitted to AHA’s Resident Organizations. Written comments from
the organizations will be considered by AHA before the nominees are
appointed as hearing officers.

When the comments from Resident Organization have been received
and considered, the nominees will be informed that they are AHA’s
official grievance hearing committee. AHA will subsequently contact
committee members in random order to request their participation as
hearing officers.

Escrow deposit required for a hearing involving rent

Before a hearing is scheduled in any grievance involving the amount of rent which
AHA claims is due under the lease, the complainant shall pay to AHA an amount
equal to the rent due and payable as of the first of the month preceding the month in
which the act or failure to act took place. The complainant shall, thereafter, deposit
the same amount of the monthly rent in an escrow account monthly until the
complaint is resolved by decision of the hearing officer.



This requirement will not be waived by AHA unless the complainant is paying
minimum rent and the grievance is based on arequest for a hardship exemption or the
tenant’s welfare benefits have been reduced for welfare fraud or failure to comply
with economic self sufficiency requirements. In these cases only, rent need not be
escrowed.

VII.  Scheduling hearings

When a complainant submits a timely request for a grievance hearing, AHA will
immediately contact a member of the hearing committee to schedule the hearing
within the following ten working days on one of the dates and times indicated by the
complainant. If a member can agree on a date and time for the hearing, the
complainant will be so notified.

Once the hearing officer have agreed upon the hearing date and time, AHA will so
notify the complainant, the manager of the development in which the complainant
resides, and hearing officer in writing. Notice to the complainant shall be in writing,
either personally delivered to complainant or sent by certified mail.

The written notice will specify the time, place and procedures governing the hearing.

VIII. Procedures governing the hearing The hearing shall be held before a
hearing officer as described above in Section VII. The complainant shall be
afforded afair hearing, which shall include:

A. The opportunity to examine before the hearing any AHA documents,

including records and regulations, that are directly relevant to the
hearing.
The Tenant shall be allowed to copy any such document at the
Tenant’s expense. If AHA does not make the document available for
examination upon request by the complainant, AHA may not rely on
such document at the grievance hearing.

B. The right to be represented by counsel or other person chosen as the
Tenant’s representative and to have such person make statements on
the Tenant’ s behalf.

C. The right to a private hearing unless the complainant requests a public
hearing. Theright to present evidence and arguments in support of the
Tenant’s complaint to controvert evidence relied on by AHA or project
management, and to confront and cross examine all witnesses upon
whose testimony or information AHA or project management relies;
and



D. A decision based solely and exclusively upon the facts presented at the
hearing unless HUD Regulations permit consideration of information
presented outside the hearing.

The hearing officer may render a decision without proceeding with the
hearing if they determine that the issue has been previously decided in another
proceeding.

At the hearing, the complainant must first make a showing of an entitlement to
the relief sought and, thereafter, AHA must sustain the burden of justifying its
action or failure to act against which the complaint is directed.

The hearing shall be conducted informally by the hearing officer. Ora or
documentary evidence pertinent to the facts and issues raised by the complaint
may be received without regard to admissibility under the rules of evidence
applicableto judicial proceedings.

The hearing officer shall require AHA, the complainant, counsel and other
participants or spectators to conduct themselves in an orderly fashion. Failure
to comply with the directions of the hearing officer to obtain order may result
in exclusion from the proceedings or in a decision adverse to the interests of
the disorderly party and granting or denial of the relief sought, as appropriate.

The complainant or AHA may arrange in advance, at the expense of the party
making the arrangement, for a transcript of the hearing. Any interested party
may purchase a copy of such transcript.

AHA will provide reasonable accommodation for persons with disabilities to
participate in the hearing. Reasonable accommodation may include qualified
sign language interpreters, readers, accessible locations, or attendants. If the
Tenant is visually impaired, any notice to the Tenant which is required under
this procedure must be in an accessible format.

If a hearing officer fails to disqualify himself/herself as required in Section
V.A., AHA will remove the panel member or officer from the hearing
committee, invalidate the results of the hearing and schedule a new hearing
with anew hearing panel or officer.

Failureto appear at the hearing

If the complainant or AHA fails to appear at the scheduled hearing, the
hearing officer may make a determination to postpone the hearing for not to
exceed five business days, or may make a determination that the party has
waived the right to a hearing. The hearing officer shall notify in writing both
the complainant and AHA of any such determination. A determination that the
complainant has waived his right to a hearing shall not constitute a waiver of



any right the complainant may have to contest AHA’s disposition of the
grievenace in court.

X. Decision of the hearing officer

The hearing officer shall prepare a written decision, together with the reasons for the
decision within ten working days after the hearing. A copy of the decision shall be sent
to the complainant and AHA.

AHA will retain a copy of the decision in the Tenant’s folder. Unless otherwise provided
by HUD, AHA will maintain on file a copy of the decision with al names and identifying
references deleted, which copy will be made available upon request for inspection by a
prospective complainant, his representative, or the hearing officer.

The decision of the hearing panel or officer will be binding on AHA, which will take all
actions, or refrain from any actions, necessary to carry out the decision unless AHA’s
Board of Commissioners determines within ten working days, and promptly notifies the
complainant of its determination that:

A. The grievance does not concern AHA action or failure to act in accordance
with or involving the complainant’s lease or AHA regulations, which
adversely affect the complainant’ s rights, duties, welfare or status.

B. The decision of the hearing officer is contrary to applicable Federal, State
or local law, HUD regulations, or requirements of the annual contributions
contract between HUD and AHA.

C. A decision by the hearing officer or Board of Commissioners in favor of
AHA or which denies the relief requested by the complainant in whole or
in apart will not constitute awaiver of, nor affect in any way, the rights of
the complainant to a trial or judicia review in any court proceedings
which may be brought in the matter |ater.
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A. ADMISSIONS

Non Discrimination

The Housing Authority will not, on account of race, religion, national origin, age, sex, disability and
familial status, deny or hinder any applicant family the opportunity to make application or lease a
dwelling unit suitable to its needs in any of its developments. Neither will the Housing Authority
discriminate because of disability, pregnancy, parenthood, nor marital or veteran status.

The selection of residents for occupancy of available units will be in conformance with all HUD -
guidelines and regulation and applicable Fair Housing and Equal Opportunity Requirements.

Deconcentration Policy

The Albany Housing Authority’s Board approved policy states that AHA shall regularly monitor (a
minimum of once anmually each June) the percentages of families presently occupying each AHA owned
development that is predominantly occupied by families with children and falling into the following
categories:

- Families with income less than 30% of the median area income;

-~ Families with income falling between 30% and 50% of median area income;

- Families with income falling between 50% and 80% of mediar area income; and
- Families with income exceeding 80% of median area income.

If these income profiles of AHA family developments shows a deviation of more than 15 in any category
(in terms of present occupants), applicants of the income category needed to balance the development’s
profile relative to other developments shall be offered a housing unit in that development first, This
practice shall continue until sufficient numbers of families housed in the development in question to
rectify the imbalance such that category deviation is fess than 15% in any category.

AHA will require applicants for public housing to list their family incomes and these will be tracked in
the above categories.

If these efforts are insufficient to rectify imbalances in a 3-month period of time, special marketing efforts
shall be undertaken to promote living is some, one or more particular developments.

Income Targeting

Albany Housing Authority shall insure that as new applicants are “pulled” from the waiting list each
month, at least 40% of such new applicants shall have family incomes of less than 30% of the area
median income.

If selecting applicants in time/date/preference order should resuit in this percentage of very poor
families being 40% or greater, then no special action shall be taken. If selecting applicants in
time/date/preference order should result in fewer than 40% of that month’s “call-in” batch being from
the extremely low income family category, then selected applicants shall be skipped over (they shall
remain on the top of the waiting list) until a family from the extremely low family income category
shall be reached. This process shall continue until at least 40% of that month’s “pull” shali be
composed of extremely low income families.

If more than twenty names have to be skipped over to reach extremely low income family applicants,
we will undertake special marketing efforts to attract extremely low income applicants to the waiting
list. The waiting list for Low Income Public Housing will remain continuously open uatii further
notice.
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ALBANY HOUSING AUTHORITY
PET POLICY
Purpose

In compliance with Section 526 of the Quality Housing and Work Responsibility Act of 1998, the
Housing Authority sets forth the following reasonable restrictions to residents who wish to keep a
common household pet in their unit. Residents failing to adhere to these requirements will face lease
termination.

a. Common household pets are restricted to:

Birds — including canary, parakeet, finch and other species that are normally kept caged; Large birds
such as parrots, cockatoos, macaws, and fowl (chickens, ducks, geese, turkey, etc.) are prohibited birds
of prey are prohibited.

Fish — Tanks or aquaritims ate not to exceed 35 gallons in capacity. Poisonous or dangerous fish are
not permitted. Only one- (1) tank or aquarium is permitted per apartment.

Dogs* — Not to exceed thirty- (30) pounds at time of maturity. All dogs must be neutered or spayed.
Dog breeds including Rottweilers, Doberman pinschers, German Shepards, and pit bulls, or
combinations thereof, are not permitted.

Small animals ~ gerbil, guinea pig, hamster (no more than two total per household). No rabbits are
allowed.

*dlbany Housing Authority allows for dog ownership ONLY in scattered site single-family homes
- specifically identified as NY 9-21 and only with the pre-approval of the Albany Housing Authority.
Dogs are prohibited in all other developments at all times. Waivers will not be issued to this policy.

Cats ~ Only domestic felines are permitted. All cats must be neutered or spayed. No more than two
cats are allowed in any household.

Prohibited Pets include but are not limited to unconventional and endangered animals such as snakes,

reptiles, monkeys, rodents (mice/rats), circus animals, lizards, salamanders, turtles, chameleon, ferrets,
crocodiles/alligators, etc.

Registration

Every pet must be registered with the Housing Authority’s management prior to moving the pet into
the unit and registration must be updated annually. Registration requires the following:

a. A certificate signed by a licensed veterinarian, or a state or a local authority empowered to
inoculate animals (or designated agent of such authority), stating that the animal has received all
inoculations required by state and local law, if applicable.

b, Proof of current license, if applicable {dogs, cats}).

c. Identification tag bearing the owner’s name, address, and phone number (dogs, cats.)
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d. A non-refundable initial registration fee of $25.00

e. Proof of neutering/spaying, if applicable (dogs, cats.)
f Photograph (no smaller than 3” X 57) of pet or aquarium.
g Fish — size of tank must be registered

Licenses and Tags

Every dog and cat (if required under local iaw) must have the appropriate animal license, a valid rabies
tag and a tag bearing the owner’s name, address and phone number. All dogs and cats must wear ali
tags while not in the owner’s unit. All licenses and tags must be current.

Density of Tets

Only one- (1) dog (where allowed) or two cats per household will be allowed; or only two- (2) small
birds will be allowed per apartment; or, no more than two — (2) pets in the small animal category
{gerbil, hamster, guinea pig). The Housing Authority only will give final approval on type and density
of pets.

Pet Offspring

No pet, already pregnant, may be introduced into any unit. Veterinarian certification is required. All
animals must be spayed or neutered. No breeding of any animal or bird is allowed.

Visitors and Guests

No visitor or guest will be allowed to bring pets on the premises at any time. Residents will not be
allowed to pet sit, harbor, or house a pet without fully complying with this policy.

Feeding or caring for stray animals is prohibited and will be considered keeping a pet without
permission.

Pet Restraints

1. Dogs where allowed must be on 2 leash when not in the owner’s apartment. The lease must not be
longer than five- (5) feet.

2. Cats must be in a caged container or on a leash when taken out of the owner’s apartment.

3. Birds and gmall animals must be in a cage when inside of the resident’s apartment or entering or
leaving the building.

Residents owning pets shall be liable for the entire amount of all damages to the Housing Authority
premises caused by their pet and all cleaning, defleaing and deodorizing required because of such pet.
Pet owners shall be strictly liable for the entire amount of any injury to the person or property of other
residents, staff or visitors of the Albany Housing Authority caused by their pet, and shall indemnify the
Albany Housing Authority for all costs of litigation and attorney’s fees resulting from such damage.

Sanitary Standards and Waste Disposal
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10.

1L

12.

Litter boxes must be provided for cats with use of odor-reducing chemicals/litter. Residents with lHtter
boxes must clean them regularly. Noncompliance may result in removal of the pet. The Housing
Authority reserves the right to impose a mandatory twice-weekly litter box cleaning as needed. Litter
box garbage shall be placed in a sturdy plastic bag and deposited in the appropriate garbage container
and/or trash compactor.

Pets must be flea & tick free. Should flea extermination become necessary, cost of such extermination
will be charged to pet owner.

In accordance with city law, pet owners are responsible for immediate removal of the feces of their pet
and shall be charged in instances of removal of pet feces by staff and where damages occur to
Authority property due to pet. More than three- (3} such charges during a twelve-month period may be
cause for pet removal and/or lease termination.

All pet waste must be placed in a plastic bag and tied securely to reduce odor and placed in designated
garbage container and/or trash compactor.

All apartments with pets must be kept free of pet odors and maintained in a clean and sanitary manner.

A housekeeping inspection shall be conducted afier 30 days of pet moving into the household. If the
household fails the housekeeping inspection, which constitutes a failure to care for the pet in an
appropriate manner; a notice of violation will be issued and the household will have seven- (7) days to
correct the deficiencies. Pet owner’s apartments may be subject to inspections once a month if
complaints are received or problems occur or are suspected.

Gieneral Rules

The resident agrees to comply with the following rules imposed by the Housing Authority:

a. No pet shall be tied up, chained or otherwise tethered anywhere on Authority property and left
unattended for any amount of time.
b, Pet owners will be required fo make arrangements for their pet’s care in the event of vacation

or hospitalization.

c. Doghouses are not allowed on Authority property.

d. Additional fencing or other containment areas are not allowed on Authority property.

e. Residents are expected to have full control of their animals at all times.

Pet Areas

a. Restrictions: At no time will pets be allowed in any public area such as community space,
laundry rooms, sitting rooms, etc. Pets should only be in the lobby when entering or leaving
the building,

b. Approved Areas: Pets shall only be allowed to be exercised in areas clearly marked by the

Housing Authority for pet use. If no area is designated, pets must be exercised off of AHA
property. Pet owners are reminded of the City law of picking up after their pet at all times.

Pet Rule Violation and Pet Removal

a. If it is determined on the basis of objective facts, supported by written statement, that a pet
owner has neglected to appropriately care for a pet and has violated a rule governing the pet
policy, the Housing Authority shall serve a notice of pet rule violation on the pet owner.
Serious or repeated violations may result in pet removal or termination of the pet owner’s
tenancy, or both.
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14.

15.

b. If a pet poses a nuisance such as excessive noise, barking, odor, or whining, or other annoying
behavior, which disrupts the peace and quality of life of other residents, owner will
permanently remove the pet from premises upon request of management within forty-eight-
{48) hours. Nuisance complaints regarding pets are subject to immediate inspections.

c. If a pet owner becomes unable either through hospitalization, or illness, to care for the pet and
the person so designated to care for the pet in the pet owner’s absence refuses or is unable
physically to care for the pet, the Housing Authority can officially remove the pet. Animal
control wiil be called to remove the pet. The Authority accepts no responsibility for pets so
removed.

Rule Enforcement

Violation of these pet rules will prompt a written notice of violation. The pet owner will have five- (§)
days to correct a deficiency.

Damage Deposit

A “Pet Damage Deposit” of $100.00 will be required for all pets. The “Pet Damage Deposit” must be
paid in no more than five ~(5) equal and monthly installments ($20.00 minimum payment per month).
A resident may choose to pay the full amount in less than five —(5) months. The pet deposit will be
used to pay reasonable expenses directly attributable to the presence of the pet in the development
including (but not lmited to) the cost of repairs and replacements to, and fumigation of, the resident’s
dwelling unit, and any other area that is directly affected. Such damages may include, but is not limited
to chewing damage, scratches to floor, campeting, doors, woodwork, walls, molding, screens, windows;
claw marks, water damage, feces/urine stains and /or odors, plumbing damage due to illegally flushing
of animal waste, litter, hair, etc.

Damages will be assessed as they are discovered or noted by staff, contractors, visitors, guests, efc.
Damage reports will be made and a copy given to the resident and a copy will be put in their tenant
file. Repeat ocourrences of damages will result in the permanent rescission of pet ownership privileges,

The “Pet Damage Deposit” will be returned upon vacate of the apartment the owner upon satisfaction
of all damage payments assessed. In the event that the pet owner is no longer able to have a pet, the pet
owner may apply for a refund of the pet deposit less any damages charged if applicable,

Denial of Pets

Residents may be denied pet registration approval if management determines that the tenant was/is
unable to fulfill their past or future obligations as a pet owner or are unable to adhere to the terms of
the lease or pet rules.

16. Exceptions

a. Service Animals: This policy does not apply to service animals that are used to assist persons
with disabilities. This exclusion applies to service animals that reside in the development, as
well as service animals used to assist persons with disabilities that visit the development. Pets
used for the purpose of aiding residents with disabilities must have appropriate certification.
The Housing Authority shall maintain a list of agencies that provide and/or train animals to
give assistance to individuals with disabilities.

b. K-9 Service Animals: Police officers, under the public housing police officer program, who
move in with K-9 service animals are exempt from this policy. Only the K-9 animal is
exempt; family pets shall not be exempt.

Albany Housing Authority
Admissions and Continued Occupancy Policy
Rev, April 2006
Appendix E



c. Persons with approved service animals are expected to follow the appropriate rules on pet
control, behavior, health and welfare, and pet waste.

17. The Pet Policy is a part of the Lease Agreement by addendum. The following acknowledgement
will become a part of the lease by addendum and must be executed by the Housing Authority
representative and the head of household at initial and subsequent lease terms. The resident and AHA
management will complete a separate registration form.

ACKNOWLEDGEMENT OF RECEIPT

An Albany Housing Authority representative has reviewed the Pet Policy in its entirety and has fully explained
the rules and regulations regarding pet ownership.

Dated

PHA Representative
Printed Name Signature
Date

Head of Household
Printed Name Signature
Date

Other Adult in HIY
Printed Name Signature
Date

Other Adult in HH
Printed Name Signature
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